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SUBJECT 

PLANNING 

1. FIRST SESSION: 
Spanish bilingual schools 

 
2. SECOND SESSION: 

Foreign language assistants 
  

3. THIRD SESSION: 
Organization of Spanish bilingual 

schools 
  

4. FOURTH SESSION: 
Dealing with SEN students 
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Written test with questions about 
the four lessons. 
 
To be completed once the lessons 
have finished. 
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Create a PowerPoint presentation about ONE of the following topics (20-50 slides): 
 
1. How would you introduce to all the teachers in a school what a Bilingual 
Programme is and how to organise it (create the PPT that you would use with 
them). 
 
2. How would you help new English teachers who haven’t been teaching in Bilingual 
Programme schools? (create the PPT that you would use with them). 
 
3. Create some resources for students who are struggling with the Bilingual 
Programme (create the PPT that you would use with those students).  
 
Deadline: Wednesday 14th February 
 
Upload it to the platform  
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Answer the questions from the teacher. 
 
Participate in an active way. 
 
Reflect and write your thoughts down. 
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Age groups you 

teach  
 

Any experience 
teaching in 

bilingual schools? 

What do you most 
urgently want to 

know about 
BILINGUAL 

PROGRAMME 
SCHOOLS? 

INTRODUCING EACH OTHER 
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See-Think-Wonder 

What do 
you see? 

What are 
you 

thinking? 

What are 
you 

wonderin
g about? 
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OBSERVE THE PICTURES 
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HOSPITALS 

See-Think-Wonder 

What do you 
see? 

What are you 
thinking? 

What are you 
wondering 

about? 
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SCHOOLS 

See-Think-Wonder 

What do you 
see? 

What are you 
thinking? 

What are you 
wondering 

about? 
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CHANGING WORLD 

 
We want to walk into classrooms where 
students are engaged, collaborating with 

one another, using their critical and 
creative thinking skills, and in our case 
communicating in the target language.   

 
We need to prepare students for the 
future and equipped them with the 

necessary tools that match with what is 
expected of them in the real world. 
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CHALLENGES 
WE FACE 
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What is the greatest challenge you 

face as a teacher today? 
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CHALLENGES WE FACE 

Student Apathy, Motivation, and Behaviour/Discipline 

Lack of Time 

Lack of Parental Involvement or Support 

Multiple and Conflicting Pressures Including Technology 

Leadership, Administration, Politics… 

Large Class Size and Differentiating Instruction 

Lack of Scarcity of Funding and Resources 

External Testing 

UNIT 1 



15 

Taylor, L. M., Fratto, J. M. (2012).  Transforming Learning through 21st Century Skills.  The Who Took My Chalk? Model for Engaging You and Your Students.  Boston:  
Pearson Education, Inc. 
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BILINGUAL  

SCHOOLS 

LAWS 
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WEBSITE 

http://comuni
dadbilingue.e
duca2.madrid

.org/inicio 
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ORDEN 
5958/2010, de 7 
de diciembre, por 
la que se regulan 

los colegios 
públicos 

bilingües de la 
Comunidad de 

Madrid. 
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BILINGUAL  

TEAM 
MEETINGS 
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The Purpose of Meetings 

•Develop ideas 
•Plan 
•Solve problems 
•Make decisions 
•Create and develop understanding 
•Encourage enthusiasm and initiative 
•Provide a sense of direction 
•Create a common purpose 
•Inform 
•Consult 
•Solve problems 
•Make decisions... 

UNIT 1 

UNIT 1 



24 

Planning for a Meeting 

Ask and resolve these questions: 
 
1.What is the purpose of the meeting? 

 
2.Is a meeting appropriate? 

 
3.How should the meeting be planned? 

 
4.Who should attend the meeting? 

 
5.What preparation is required for the meeting? 
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Planning for a Meeting 

 
•Give the time and place of the meeting. 
 
•List the topics to be covered, indicating 
who will introduce them. 
 
•Have any relevant papers attached. 
 
•Use a timer to finish on time! 
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MANAGEMENT 
TEAM 

MEETINGS: 

HEAD TEACHER & 
DEPUTY HEAD 

TEACHER 
MEETINGS 
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Collaborate with the management team 

• Timetables, 
 
• Schemes of work (yearly planning), 
 
• Organisation of English events/festivities, 
 
•  Creating a common purpose within the bilingual programme, 
 
• Curriculum Project, 
 
• Annual General Programming, 
 
• End of year Memory Plan... 
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Great idea: LESSON OBSERVATIONS 

• Help them learn new strategies, 
classroom management 

techniques... 

TEACHERS 
OBSERVING 

ONE ANOTHER 

• Give feedback with helpful 
information on how to improve 

their teaching practice. 

COORDINATOR 
OBSERVING 

THE TEACHERS 

• Give feedback to guide them . 

COORDINATOR 
OBSERVING 

THE 
ASSISTANTS 
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BILINGUAL 
COORDINATOR 

FUNCTIONS 
ACCORDING 
TO OUR LAW  
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BILINGUAL COORDINATOR FUNCTIONS 

 a) Provide at least all the weekly hours in the foreign 
language and those areas for which it is enabled, in one 

of the school units where the program is developed. 
 

b) Collaborate with the management team in the 
review and completion of Curriculum Project, the 

Annual General Memory Programming and end of year. 
 

c) Coordinate the development of programming areas 
taught in English with the other teachers involved in the 

program. 
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BILINGUAL COORDINATOR FUNCTIONS 

d) Establish contact with the language assistants assigned 
to school, facilitate the reception in the center and guide 

them in their adaptation to the environment. 
 

e) Organise, together with the Deputy Head teacher, the 
allocation of language assistants to the respective teachers 

and groups, and to ensure optimal use of this resource. 
 

f) Check the appropriate coordination that must exist 
between teachers and language assistants. 
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BILINGUAL COORDINATOR FUNCTIONS 

g) To convene a weekly meeting of coordination, when 
teachers must stay in the center. 

 
h) Maintaining contact with twin school and exchange work, 

experiences... 
 

i) Encourage reflection on teaching practice and promote 
initiatives of pedagogical and methodological innovation. 

 
j) Select the resources and materials for the Programme, in 
collaboration with the teaching staff, ensuring their proper 

use and maintenance. 
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BILINGUAL COORDINATOR FUNCTIONS 

k) Organise in the center, together with the management team, the 
management of external assessment tests (dates, registration, 

protocols) following the instructions established by the Ministry of 
Education. 

 
l) To promote the participation of staff members in seminars and 

training courses that result in the improvement of teaching practice. 
 

m) Maintain promptly informed the Head teacher of all aspects of the 
programme. The Head teacher, as head of the bilingual programme, 

will take the appropriate decisions in each case. 
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HOW CAN WE 
LEAD BILINGUAL 
PROGRAMMES? 
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Areas Encompassing our Responsibility 

• Curricular Decisions 

• Planning & Overall Timeline for Yearly Work 

• ASSISTANTS Decisions 

• STAFF Practices 

• Research/Reflection 

• Teaching … 
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LEADING RESEARCH BASED BILINGUAL PROGRAMMES 
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REFLECTIONS 
AND “AHA” 
MOMENTS 
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Write down 

three important 

points from the 

presentation.  

Write down 

anything that 

“squares” 

(agree with)  

with your 

thinking. 

Write down 

anything that is 

still “circling” in 

your head or 

questions that 

you might 

have. 
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